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Our Motivation

RESILIENCY SUSTAINABILITY GEO POLITICS & INNOVATION ECONOMICS

“Today’s peer to peer “Flow of data across the “Sharing data is a matter of “Network adoption and
supply chain network entire value chain requires trustand sovereignty” inter-operability
doesn’tdo the job” new collaboration models” is a team effort”

EXECUTIVE AWARENESS DATA ECOSYSTEM EUROPEAN VALUES GAIA-X INDUSTRY DATA SPACE
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Our Mission for the Catena-X Data Ecosystem

~ Create the first data driven value chain; incorporating all participants
interoperable and trusted solutions
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N & JCOLLABORATIVE DATAECOSYSTEM

jtilize the data ecosystem - Right from the Start

Research ‘ Transfer ‘ Recycling ‘ loT/14.0

OEM oo Catena-x Operators

Automative Hetwork

Eco System Kit’s

1st Tier ‘ n Tier ‘ SME ‘ Software

and manymore ... and manymore....
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tena-X

WE ARE A
DELIVERY
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Who is the Team to kickstart the Eco System?
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Timeframe/project outcome
08/2021 —07/2024

Use Cases with direct value
contribution

Gaia-X / IDSA compliant
operating system

Time to value
to onboard partners



A
How Catena-X Works — GAIA-X Ready Architecture

Multiple

interoperable offerings

: Business Applications
per use case, no lock in

Overview

444

Shared ”UX & Portal & Marketplaces” Five Catena-X core network assets

Shared

0 N E E Shared ”Business Services”

mutually used

and federated P Shared ”Data Services” open source

network base SRl _ _ _
GAIA-X / IDSA Pioneering approach to unify all needs

g  Shared "Integration Services” (web3 From SME to large corporations and providers of services & apps
principals)

strong network
capabilities

* Product Highlight: Eclipse Data Space Connector -=

Gaia-X Compliant IDS System * Incubation Room for innovation & new business models
- SDK & Open Source
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First Use Cases to kickstart the network.

10 business-critical end-to-end use cases

Supplier Production R&D Partner Fi
Network r Partner Partne

| hae—
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Companies’ Challenges in todays complex Supply Chains

Challenges & Root Cause @ Supply Chain Symptoms %
Accumulated overstatement of demand and Bullwhip effect and high inventories
its corrections along the n-tier supply chain combined with production planning issues
Capacity shortages at lower stages are Short-term and costly production plan ad,.
revealed too late at upper stages and delayed deliveries to customers
Unstructured data exchange without Missing single source of truth and
standardization transparency for monitoring and steering
Missing information about crucial planning Delays in product availability or over-
events like phase-in and —out of products production with high inventory levels
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Cross-company collaboration to leverage Demand & 2
Capacity Management

Demand & Capacity Management

g Demands Capacities <+
‘ I Automatic Comparison & <
Alerting
Supplier i Customer

Decision on counter measures
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Collaborative approach to identify future shortages and to @
resolve them in combination with local planning

< SAP  Manage Capacity Groups + a ¢ oe B

Capacity Group 3 [ urgen

Finalize plan togetherwith

involved business partners
il T
Lh

Share feasible
plan

Identify future bottlenecks

AN

Transfer to local
planning

.*-
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How Catena-X Works

SIEMENS  SiGreenSaaS

licenced to
Tenant Tenant = Tenant

Example

We create chemistry

SME 1

CSV-Upload

my fully-managed
Catena-X cloud stack
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Identity Marketplace
Provider Contracting / ...
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l p my Catena-X : Marketplace Authentication
- certified cloud T | !

Self-Description Hub
Navig., Apps, Services DAPS > Cust. Wallet p

stack
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operational operational We create chemistry
data data
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Digital Twins
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Digital Twins
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Catena-X is targeted to become a globally accepted and 2
utilized Data Ecosystem.

Consortium A

MNORTH AMERICA

Association
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ryssenkngs il German Automotive Industry

For the complete listof all 104 members (Status: 06/2022) please visit www.catena-x.net
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http://www.catena-x.net/

Roadmap

2023 2024

ardization process

B Phase 1 Phase 2 Phase 3
Consortium Build: Network foundation & transfer concept Validate: Connectto 1000 users [§ Expand:Global Footprint & sectoral

(28 Partner) l

Roll-out of SDKs ® : Foundation for new entrants &deveéoping opportunities

Environment

<—@—» Expected market entry phase

® Network of Networks

® Start of Autc§>motive ® IAA @ GAI/zX-X Summit ® Network of network - demonstrator
Alliance (6 Partner) 5

Highlights

COP26 ® HMI 2022 ® CoP27 @
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Status 06/2022



Thank You for Your Commitment to Radically Change
Our Industry, Today!

Without Catena-X With Catena-X

mainly supply chain
& peer to peer ) entire value chain (E2E)

proprietary ) open multi vendor ecosystem

multiple standards ) one time is enough ! We are the
intermediary / trustee ) user sovereignty ﬁl}“"..”_"l m"""rm” fl t n e S S p rO g ra m
a2

for the automotiveindustry & tab into

new value pools
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