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OPERATIMG PROCESSES

2.0 3.0 4.0 5.0
Develop Market Deliver Manage
and Manage and Sell Products Customer
Products and Froducts and and Service

Services Services Services

MAMAGEMENT AND SUPPORT PROCESSES

6.0 Develop and Manage Human Capital

7.0 Manage Information Technology

8.0 Manage Financial Resources

9.0 Acquire, Construce, and Manage Property

10.0 Manage Environmental Health and Safecy (EHS)

11.0 Manage Externa| Relationships

12.0 Manage Knowl|edge, Improvemeant, and Change
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3.0 Market and Sell Products and Services (10004)

3.1

Understand markets, customers and capabilities (10101)

3.1.1

3.1.2

Perform customer and market intelligence analysis
(10106)

3.1.1.1  Conduct customer and market research (10108)

3.1.1.2  ldentify market segments (10109)

3.1.1.3  Analyze market and industry trends (10110)

3.1.1.4  Apalyze competing organizations, competitive/
substitute products (10111)

3.1.1.5  Bvalute existing products/brands (10112)

3.1.1.6  Assessinternal and external business

environment (10113)
Evaluate and prioritize market opportunities (10107)

3.1.21  Quantify market opportunities (10116)

3.1.2.2  Determine target segments (10117)

3.1.23  Priontize opportunities consistent with
capabilities and overall business strategy (10118)

3.1.24  Validate opportunities (10119

3.2 Develop marketing strategy (10102)

3.2.1

3.2.2

3.2.3

Define offering and customer's value proposition

(11168)

3.2.1.1  Define offering and positioning (11169)

32.1.2  Develop value proposition including brand
positioning for target segments (11170]

32.1.3  Validate value proposition and shape offering

to optimize with target segments (11171]
32.1.4  Develop new branding (11172)

Define pricing strategy to align to value proposition

(10123)

32.2.1  Establish guidelines for applying pricing of
products/services (10124}

3222  Approve pricing strategies/policies (10125)

Define and manage channel strategy (10122)
3231  Evaluate channel attributes and partners
(10126}
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