Toward Human-centric Industries

“Connected Industries”

New vision for the future of Japanese industries
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New vision for the future of Japanese industries
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= = = = Toward Human-centric Industries
m Vision 203X : Manufacturing Industries
Various business processes of the manufacturer including the production work together

autonomously, like the living cells, on real time basis. Function of process, the combination
of the processes, even the business model can be improved in flexible manner.

A) Flexible process cooperation between product design, production engineering,
preparation/operation of production system and parts/product transportation

1. For an ordered product, a group of cooperating manufacturers can be formed in short time (in hours or
days)

2. For an ordered product, its design and production procedure can be quickly (in hours) decided by
related organizations of manufacturers.

3. For an ordered product, unit/machine/equipment in production processes can be switched quickly (in
hours)

4. Delivery of parts, intermediate product and product can be optimized depending on situation

B) Based on data from the production unit/machine/equipment, KAIZEN (improvement) point can
be found and implemented at appropriate timing, even “in production”

1. Production recipe/procedure
2. Measurement and control/operation strategies
3. Availability of production unit/machine/equipment
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