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The 4 building blocks of Physical Al

PART 01
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THE HIGH-MIX BOTTLENECK
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Traditional automation is too rigid and slow
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PERCEIVE - GRASP - MOVE - INSERT
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PLATFORM STRATEGY
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Flowstate is an intuitive digital twin environment
for developing, testing, and deploying
robotic solutions.




FLAGSHIP PLATFORM
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Design, build, commission, deploy, and maintain industral-
grade robots in the real world

Developing an
Intelllgent ([Z)Sr::lilw_ror’zfgtsﬂ( assets into a robc

faCto ry |S a s create custom user interfaces; and t
team sport

simulation

OEMS & RESEARCHERS

Develop and share sophisticated asset
simplify the calibration and t
support customers with new r

MANUFACTURERS
Champion intelligent, industrial-grade automation to s
real-world needs, including flexible manufacturing

ke #HEX T4 K [Developing an intelligent factory is a team sport
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WORKFLOW (FROM THE DEMO)
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FLOWSTATE IN PRACTICE

EMDA—Y -, ER - TNV ITDXIE

E ij]{t ?i?iﬁi% arly adopters are already seeing the benefits
rinity Customer #2

« REOZMALG L THFlowstate 7 A2 5 2 > 7 AlkE
« IntrinsichABET 2B ai—>aryaRAICHAAZTAX
s I3l —Y3vTEREEE BBl — 7y TEEA = = . wo._generatn

~

Y7 b T7RRE

« SDK (devayv 77+ - %> 7 547 FUHE) T©C++,Python/ROSHD R F )L %
7
. IRV Y —%PythonTH& % [solution building library]

c Eo T XFAUEEBOAZATICAE - RAENA 7By 7 ELTHERS

BR TNy T

Flowstate is an intuitive digla
- BREODEBRE, va4Y-FEOFrUTL—Ta Vv for developing, testing, and deploying

« BEY -V TRERRKOT — & % Bk LREAST robotic solutions.
- BHENLMCERLEZY V21— avoERELER ([BREHOELTEE<DON] ) =

» EhiE : Flowstatef&® (1643) https://voutu.be/itUzBDgmb5og
H#: Intrinsic [Accelerating Physical Al]  (Automate 2026)



https://youtu.be/itUzBDqm5og
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Al CAPABILITIES + OS
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FOUNDATION MODEL

Intrinsic Vision Model (IVM) — E#
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4 cameras

PART 03
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Unsorted, partially
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CASE: SHEET METAL SORTING
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CASE: CNC MACHINE TENDING (EU)
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small lot sizes.

e High-mix, no robot
reprogramming

e Easy to use HMI
for operator

e Targeting small/mid-size
machine shops

A

#E X514 K [Example: CNC machine tending] (&) &Rt L2 (H)

EALESHED Outlook: CNC Machine Tending with
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CASE: CNC MACHINE TENDING (US)
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Unlocking high-mix via Physical Al
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LESSONS FROM THE FIELD

IRz D= & [Physical Al2

f%éb

Start with the easy parts

The successful
adoption
playbook

Stabilize the process first, optimize later

Embrace today’s technology, don’t wait for the
silver bullet

Document and train

Trinity X Intrinsic [The successful adoption playbook
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arly adopters are already seeing the benefits

rinity Customer #2

FE L Trinity Al & &

The technology tf
comes with [A
automation m.
machine shops ¢
again for the nex
generation

‘Once we adopted
automation and ran 24/7,
... we were able to bring
parts back to the US.’

‘With the Al system, it's a
lot more easy for people to
learn the interface and be
able to set it up
themselves, rather than
depending on one or two
key people.’

‘We can run [a batch of
only] 20 pieces. It gives
us a lot of flexibility.’
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[20f@ D /Ny FTHEHE 2D TERHREAKE L]
[1~2ADF—/X—Y

ICHES T, RETED]

‘s

[T T7DELESE BERFTEH]

[AIBEMfb D BT T, BTTHENEWHERICE > THMBHIC A > 7]

e [Al-Powered automation for all-size machine shops |

[Accelerating Physical Al ]

AEDE (Flowstated®® TREMN)

IALT-EEDOS D

(Automate 2026)



CASE: ASSEMBLY & ROBOT OEM PARTNERSHIP

2@ Comau , FANUC & Dz

FANUC

202658 I & & F&k, MU T IXAutomate
2026 DXtk (Intrinsic CSO x FANUC
America R&DEFER) & V)

- ' " o BEIL2~3%FF]. FANUCODStream Motion (ALE8H 5 O EEEFEIES) 1 > X
Comau (f# - EEZ2n#Hy FXF) — 7 —AH A, 1FBIIZFANUCDOROS 2 K 5 4 N %&4NF

N « KAREL®T 4 —F RV E Y FTCOEMNALTOT 7 IV I, AFIL TV
Flowstate# {5 > T, BIEBSROMII%E B8t (2023EABEOEHEE) , Rk %Eﬁ?; PR 7 e T
ComauD Ty =ZFTABHRTIE T, TPRILYA Y EORFED O EMEIEE TfT . . i .
ST A A 7 | ¢ FIRAYAY (REBILB L) FEARBRT A VI TR NS BYRTLTD
BRI
- BBFEOFANUCER Y b PEETA VAEBTITIC. FILLWRFILEZELSEBNT

)

FANUC : FIL7zEHEEDLNTELD, -7 Vx> , KEDIE
ERZ1,700~1,8008%, AlA YU F 27 LAHBEFRP

p
» E)F : ComauEfl (3%)
https://youtu.be/70BIIQpteql HE#: ComauZ=fFIEiE (2023) . [Physical Al in practice: A conversation with Intrinsic and FANUC]  (

Automate 2026)


https://youtu.be/7OBllQpteqI

WATCH

BNE[TR 3 — Intrinsic Intelligence & & A

1EPIOY Fhysical Al'in the world.
we need an “Android of Robotics” Platform flite mmnSiCIViSiO” MrOdel (v
is an integral part to the

intrinsic

Physical Al skills Unique apps (e.g G.Maps) Android

i
& °
) builders

Developer environment

» &% : Robotics reimagined with Physical Al (264) https://youtu.be/wA34tyTIUJU » TRUMPFEHIA > E4 (13:22~) https://youtu.be/wA34tyTIUJU?t=802

« 0:00~ ARy hHEELEZWLA,Physical AlD4 R F L,/ AndroidikB&
+ 13:22~ TRUMPF : SortMaster Vision
« 19:22~ MartinSystems : MAX Alz)LO—F~< vy 7

PowerPoint TR 74 K> a3 —BIcEE (BA & —% v MER) > FANUCK$EX (255}) > Trinity:#®E (215)


https://youtu.be/wA34tyTIUJU
https://youtu.be/wA34tyTIUJU?t=802
https://youtu.be/098dFVi0mmw
https://youtu.be/mqF9Lbf1oKQ

[ ¥ main ~ aic [ docs | task_board_description.md

Preview Code  Blame 78 lines (50 loc) - 4.49 KB D8 & rv @& 2 ~
+ L

PART 04

Al for Industry
Challenge

YP—N—H7D [FT—7IiEAN] ZAITHEL, HRKEEOO
Ry MBS

+ Components: Supports up to five dual-port network cards (NIC).




WHAT IS IT

Al for Industry Challenge & I3 (D& Z & T)

Al —N—H DI TEHAFICE-S-TWS [ZoHhrW0Wr—Toax7 %%, ELWER—MIEZELADLEE] %
ARy FhEAITEEELT AAEAHRPTORREEICEDLOELZI VRT3, Y12l —2a v TOTENOE
T, BREEIARYOORY eI THEEEYRD D,

BETr—717

T—T7IIBFHBEEDH WP LFTICH DD, BEMELIBRDTHL L, ToHWIEITS 2

- - , 2l—2ary THRRELICKL, AR RTINS ENLT L, IRKDFEA IR TYH —N—2F
e High mix and variance between N ; - PEZ D

cable types.

High cost of errors.

Comp!ex technlcal.hurdlles of - g ‘ 7'3:1‘!“’9,‘ 2

modeling and manipulating -

objects with deformable i A7 —LTTF =2t 82— A —N—DOBEAEETI—H. AFBREANYAFHRE,
components. , g BLERE ) DILRANE LD A7 LY

Why is this task difficult?

You'll be tasked with developing a control policy and
robotic behaviors to manipulate and insert various
connectors, providing an end-to-end automated solution

for an electronics assembly task. Intrinsic® 3H Ly

ARy FRIBEDAI - V7 b7 2 TREEAROAAR, BEEII1ZT 2B S, T~
DER (Sim-to-Real) |ZFlowstateh 5| == %

X1 : Intrinsic 1%/ : Open Robotics. NVIDIA. Google DeepMind. Universal Robots. Foxconn E%#%8 : $180,000 (11:2$100,000)



THE TASK BOARD

HEORE — 2RI FKk—FEaAxI 2

FS5a%7%

» SFP: %y b7 =0 H—F
ICHETH T —RED

a—J)b
SFP_MODULE_4
SFP_MODULE_S e SC: AWK TZ 74 /NOax%
7 R
SC_PLUG_4 . N N
SC_PLUG_5 ° LC . /J\@®t77/{/\32‘
- 7 X

420 R—FefE () &30 20EMH () — V—L*y b XELY =S L RS (NIC X 5.

SFP x5, LC-SC7 — 7L x5%

. ) . & L—ILiE3dDT Yy v
Zone 1 NIC (Y F7—2Hh—F 845, R2ODSFPE—F, L—IL Lt THE (+2cm) EHE ( F CHEIRATRE,
) +10° ) AT X L
Zone 2 SCHAE—F EHA5E. 2ADL — L E, HBEAS VKL T—2eYZ—DY——}
LA%ELT- [ZRIE] 0
B
Zone 3 . 4 E‘Bﬁ:ﬁ?% SFPEY 12—, LC/SCTZ7 /% RFT 2 8E, LOL—ILICHERIET

g (+£60° )

H 8 github.com/intrinsic-dev/aic (task board description.md) . AIC Webinar



HARDWARE & SIMULATION

AFXxy b -y —iEgRE>IaL— 3 VRIE

h_-‘_
EtEtw )LDl KXY o (Webinark V)

ARy b Universal Robots URbe

7 s Robotig Hand-E (21&¥1T)

hEE Y — ATI AXIA80-M20

HRS Basler acA2440-20gc x 3 (FHICKEIREE.

1152x 1024, 20fps)

o

Gazebo ED T 2Ly 4> (V—iLFy FXE)

ML F ICGazebo, FEIFEND T T 2L —&—TH &<,
MuJoCo (Google DeelendTnnj]) & lsaac Lab (NVIDIA
Wh) Aoy — iR

rﬁF*ﬁ/\:Ll/ =30 ] BiiR, B 12l —%
—TDFB=RFKAA V7K L4t (sim-to-sim-to-real) %
HEXS

WEIZROS 2 (Kilted Kaiju) »
KA

IV FRI 77 20%E T

H 88 github.com/intrinsic-dev/aic (scene_description.md. aic_controller.md) .

HlfEEE (R

SMEDORY > —

10~30Hz cRIET £
=& FT hIL b EED
BiZ% %5 1511,

aic_controllerh”‘Z
2EEA~ADY T
EfEELT. B

500HzD A v E—&
> RHfE + E A E
TARy FEEHT

AIC Webinar



TIMELINE (2026.03.02 — 09.08)

BEREND 7 —X — v Ialb—aryhHEEA

Timeline Detall
Begin on March 2 and run through September 2026. It has three phases:

Train Your Model Phase #1: Develop in Flowstate Phase #2: Run on Real Robots

Participants train and test their

b < Top 30 teams will gain access to Top 10 teams will deploy and
models in simulation.

Intrinsic Flowstate and Intrinsic refine their solutions on a physical
Vision Model to develop a complete workeell provided by Intrinsic for
robotic cable handling solution. real-world solution validation.

You can use your favorite tools and
open-source simulators (e.g. Isaac
Sim, MuJoCo, Gazebo).

Qualification phase:

Submitted models will be evaluated
using Gazebo.

Mar 2 - May 15 May 28 - Jul 14 Jul 27 - Aug 25
(Evaluation Period: May 18 - 27) (Evaluation Period: Jul 14 - 21) (Evaluation Period: Aug 26- Sep 4)
Top 30 announced May 28 Top 10 announced Jul 23 Winner announced Sep 8

Intrinsic

AfDNZEZT (NMTUYF)

27 1 —XTCHBKES, Phase 1l - 2TIENVIDIA, Universal
Robots, Foxconn. Open Robotics. Google DeepMind,
IntrinsicDCEON b 2 BEZE SN [EBROITIHTHER 50
7z TE 14 # i,

Tk

3/2~5/15

Phase 1

5/28~7/14

Phase 2

7/27~8/25

vIial—yarTT—JIILBAETILESE
B, FEizEHA (AlIch HHuFEHTH, =E
BET—42TYH) ., IBHEIZZ 77 FDGazebo
TE#FES (181R)

Flowstate L IVMAEZ 2 &5 I Y . BHD
ETNEHEAAAL [TV RFY—ZF] @
=TI ) 12— 3 v EREE

AV T FILZ T DIntrinsicAtt D E#EL L ITE
fBCT 704 L. RERIECHRIE, 9/8ICHESR
*

E630F— L4

E610F— L4

EEI5F—LAEE



QUALIFICATION TRIALS

FETHE < [R

SFP_PORT_1

SFP_PORT_0

SFP_MODULE

NIC_RAIL_X

NIC_CARD_X

Trial 1/2D#ERIREE : SFPEY 2 — L ZBFF L 7RO ONICDOSFPR— b~ (V—LF v b
XE)

SFPEY 2 —JL — NICOSFPR— |k

Triall-2  pmozmyiriiRemR, £— FOZB, NICAEDL—L
CHDH., L—ILEDRIE - BENT VX L
SC735 4 — SCH—F

Trial 3 SLEED DRER, BILAT — L0 RIAI O E S BiED

— MIZHEA

[ REOEE

F | DA

MEASRE (3=

s ORYy NIFEBIAL T 77 %2BIFL TS QEAADT NITK
2mm -+ 0.04rad)

« BER—FDOEcMFRIHAORE—F, BEEFR—MEIBHLTHAT
DEEFN

 IE K =1moEA, T—7ILORFEIOIRIFERICENTWLS

s KM T 57 - R— rRERIZEA VL GHMBERT X FREZICARH)

RV —ICEShD [2R 7]

ROS 2D 7 2> 3y /insert_ cable T, 7 —7JLFER] - #BEF L T
277088 - BER—b - R—bAH2E% @ : INIClo
SFP_PORT 0] ) AEEIND, RU T —IdHh X T EEK - BEA
- NE - TCPEH (AK20Hz) #RAA S, OKRy MMIENMEES
ZIED,

H B github.com/intrinsic-dev/aic (qualification_phase.md. policy.md)



SCORING

FRAE — 181007 < 35 = 300=imm

Tier 1 B MEEHYEEL, ELWESZHT +1

Evaluation criteria

Hybrid scoring structure
: 3B 2 A 35 p — EHRE) DY 0— 3 e
Automated evaluation: Main guantitative evaluation Committee review: Additional qualitative Tler 2 'E' b ﬁ é <y 7 <7JDj]Dj‘—‘E) q: //j O 50 m/S 0 +6
performed in a reference Gazebo simulation assessment of proposed solution, process, and
(qualification) or Flowstate (Phase #1 and #2). execution videos (Phase #1 and #2)

e Tier 1: Model validity: Ensures the model loads and e  Elegance & fluidity: Rewarding smooth, intent-driven ﬁ é /ﬂf % E% F'Eﬂ 5 71]#/\]% —F — \;% /r\'_\-T\ . 60%9%/){ J: —0 0 ~+ 1 2

generates ROS-based robot commands. Models that fail motion over “jittery" or disjointed movements.

to load will not be evaluated. Model validity is worth 7 Innovation: Identifying novel Al approaches and
point. Reinforcement Learning (RL) policies for dynamic
Tier 2: Performanc: nvergence: Measures the cable management.

model's ability to minimize distance to the target and the Scalability & viability: Ensuring solutions are robust

d of : = i - . .
o ‘?I'r;j‘;::srrygz:r?:othness: up to 6 points :;La];:lo(:z‘enwronmems ecian creiited 20 ;‘j] g a/: éjﬁ @ 71]’%77 %j] LDtE %& (%ﬂ /HH EEI%E + 1 m T O /"J_\r'\ ) 0 -~ + 6

Task duration: up to 12 points (Phase 2 Only) Sim-to-real transfer: Evaluating
Trajectory efficiency: up to 6 points performance when deployed on a physical IF Cell at
Penalties: up to -36 points Intrinsic HQ.

Tier 3: Task success: Points for completing the tasks,

aligning and inserting cable connectors: up to 75 points i@k t‘: jJ 2 O N 75: %itg X\_ é jj 753 1 ff//\u J: %ﬁ LY 74.: . 1 2

B ibiEfn AP & R 7R — F D —24
[ATELD] i, ELWR—MCZENTEIFIEDT
7=, BEDBEONE - RS - EBEOA I, BEAEMA DL
rETEBILaNE, I 2L —3 3 ry0EmMYBIIAESA Tier 3 WA FELWR—MIEDEA (it —THE) +75
t%\%éﬁkT§@<T%Fﬁﬁ<J:t@%uﬁ%%i\
ML % -9 % 3% 5t s orim A P e

223l R— M AOE COEEICISELCT 0~+25

BAR— b ARsE > 7oA — R ICHEA —12



SOFTWARE ARCHITECTURE

SME»*EDHD — ROS 2/ — F [aic_model]

Al (EfEHEDHIRE - Docker) &R (RH%Y)
8220 ER aic_ model (ROS274 78427/ —FK) OfT, Pythond
Gazebo ARy b -ty —- 22IK—F - 5—71 | Policy 7 7 2@ insert_cable() & %% 57217
aic_engine DT, R— FER., Ea get_observation() : BI&R3W - BEEIA - HE - TCPERH
move_robot() : THJL b /EEEIDBIZ%X(E
send feedback() : X vt —
aic_controller A4 E—& > &1 ($500Hz) —
Al = B{ERS
aic_adapter oY —oRM - Ha
HEEFICERE (ground truth) B> I 2L —%—
SRR CheatCode ACT ABADT 7L AR, HEF — L1537 F L3
e e e - _ e . gx ANFTER,
BEIRS 72T ORNMI (9152) FROMNBIBEREZES [X] Fl, 7 LeRobot T & L 7zAction Chunking
— R NER with Transformers

H #: github.com/intrinsic-dev/aic (policy.md, challenge_rules.md) . AIC Webinar



2026.09.22 RESULTS

[FR] SRR EAEF— L

5,000+ 115+ 1,600 The 5 winning teams

SIMERKL 7-BIRE £ & FETORMEH Flex $100,000
= TCS-PLGRM $40,000
150 40% 13% -
(0] () .
E3 Forgis $20,000
B TF — LIRH ML-VZ7b7zTT ROSHRERE
YYZT == Avans Robotics $10,000
FEHIIFM TR AR BEPRZR— T v ThH, EERIEDEFATET ™ Kinetic Nomads $10,000

Wzl (FEH)

Ri&:8%E (Phase 2 - E#%)

SC:SFPAREDIF IV R EZTDMNEZFTE - BF > FX K= FDIELWER— A
B, BEIEAEWATHEA, F—LlLintrinsicAtOEILISERTT A4, RET
132F — LD R IHER100% % 3ZE i




WHAT WORKED

ﬂ%‘%‘d)ﬁ*ﬁ & ,’%’ hf-%ﬂﬁ.

=g ERI10F — A2 THIVMTH 7mmDERRH, % <IEYOLOZE DM
R B/8A 774 > CIEBE A ERER

FRIDI0% A, BERBIICAID L NE 7 4 — KRNy JFEDIL—ILR—
A 2 (RIS TIARER, NE— <y F. CERIE) (0BT, AllZEE
C RNy BTy T E LT

—_— EhIcT — 7»75‘%@?@7\’5:%?75 FRIF— LT =TI R
T—7 N0E DRI TEERRZ R 20 E, 77 LRV BEEEZRE

Oz 7 XIFEADETF (Intrinsic7 0 %)

1fii Team Flex CKRE - <> %> OHRE) i _ i i
ARDBHR. A7 2D [HF v ] W5 B FohWr—TL0

SCr—7NEBICRES &5 CBAL, K- bOFHTIRS 2EHDE Sim-to-Real #EEHES S 2L — 2 —TEBEL V., BIFFHECRERIZEHCS
FIS#THDIBAT B EME, 26IFTCS-PLGRM (£ > F) . LfrF—L4 £ BT

EBRIN - A > K - KE - UAED 5,

_ [FEEDFEIE AW , EBETIL - dHPE21—-URXT AT -
ZEN —hF =y =)L - 0SS (ROS. Isaac Sim, MuJoCo. Gazebo,
PyTorch, YOLO) m#EAEHHE AR

{81 Intrinsic [Robotics is hard — it's much easier when 5,000 developers get involved] (2026/9/22)



BhE R % — Al for Industry Challenge

Why is this task difficult?

High mix and variance between
cable types.

High cost of errors.

Complex technical hurdles of
modeling and manipulating
objects with deformable
components.

You'll be tasked with developing a control policy and
robotic behaviors to manipulate and insert various
connectors, providing an end-to-end automated solution
for an electronics assembly task.

» 7 —RiEE . ChallengedBE R L &P EB (124) https://voutu.be/-2MTZ1DpZml » Webinar : 888 - W— - V—nF v FEEEE (539)  https://youtu.be/kWb1lyUkQccY
« 134~ %mEr—7uh GBH - 5HE - BIEFOH L X) ¢« 10:17~ 2141 L 74V EBEXRE

¢ 4:05~ 7 = — XK. 5:06~ SBEREY —KX—KR—F + 1858~ vV —IiF v FDERERXRIKR—F

¢ 6:10~ BT — X TEE LT T LD RINA « 29:13~ |HEAE, 3421~ RV —DREAE

PowerPoint TR 7 4 F¥ a3 —BICEE (B4 X —% v MEER)


https://youtu.be/-2MTZ1DpZmI
https://youtu.be/kWb1yUkQccY

0f Robotics Pla tform

S INtrinsic pply»sici m /= Unique apps (e.q G.Maps) ) Android
gﬁﬂ t Eﬁ,ﬁ\ Developgr_enmgm — Android Studio

OS & Infra fbrAI . Android 0S
B)E - FERH O R A zintrinsicDi®@A, Z L TEER .

Robot-agnostic — Smartphone-agnostic

Robotic Solution Builders Smartphone App builders




STRENGTHS

Intrinsic @& A

N— K7 7IEKE

KUKA - FANUC - ABB - URZ[R] L O
—FC, ORY FPAATERZTE
FZANZEEEESHWV [ARY bD
Android |

SimhLEHEE T—H
TYRNY A TREE - REEL, 27

Uy o TR, IIb EITERHAIZE
LTHELIITOND

02
RIEEH DELFAI

IVM(ZBOP 2025 T7HBFI&1S. RGBD
HTH T7mm, AICTIZEAMILI0OF— L4
2 THHEA, TRUMPFTIZEEE K
{E

05

OSStHFEZHETIART L

ROS,/Gazebo D AZAM & HE L .
Intrinsic Core % Apache 2.0 T2 B,
AICTI5,000 N\ BORREZE O 7-

03

[#rtE0] O4XFIL

7o - 185F - E)EETE - A ZCADD
S>EEML, FTLULWEmTH 7077~
—AET, Ay YA XTETHIES

06
Google & /v— k +—if

Gemini + DeepMind - Cloud & E#&,
FANUC, Foxconn. TRUMPF,
TrinityZe & [ 7 7V BFE | Blo/X—
b F—ABICE R



OPEN QUESTIONS

= AN
]E %‘II\\ 1&

Comau® I35 CFlowstatex FAW/BFH A 1T F — L4 (HH: intrinsic.ai)

¥ & & ! Intrinsicld [#EEDCore] THEEZED
. [Flowstate+AlIE€T7I/L+0S| TINEEILT BESE
ARy FhRAndroid D fE%Z 2026 F I8 ZX 7=, BIT
ZOCNCEENME &L EFHERMHIL T, I TICEFHH
HRHTWLWS,

RIEDH%

Sim-to-Real

HNFU R

(QEAE BT

Al TTI0~95%ICIZEC LK D, EENKEDEEMEIC
HEIFBEDIIEKAT =T Y v (FANUCK
)

NE - BEH - ZTYOT I 2L —2 3 VIR,
AICER BB ARREHRNFEICE -7

Intrinsic CorelXBAMA Tl < REFEDOSS, A —
R~y 7R E 12 Google X 56

Core DZEEHETF IZNVIDIA FoundationPose, &5
gD ET I (VM) IZFEARICES

NVIDIA (Isaac - ARy FEBEETIL) | Tesla -
AmazonDEEHRERRA & v v &



VIDEOS

%%;:J E_%

Robotics reimagined with Physical Al: Scaling automation with Intrinsic Intelligence

Accelerating Physical Al: Accelerate innovation with Intrinsic Flowstate

Al-Powered automation for all-size machine shops (Trinity Automation)

Physical Al in practice: A conversation with Intrinsic and FANUC

ROS: Transforming the Factory Floor

The Al for Industry Challenge: Unlocking developers to solve intractable manufacturing problems

Al for Industry Challenge webinar recording: Technical deep dive & toolkit walkthrough

Comau uses Intrinsic Flowstate to automate the assembly of rigid components

WINnHIntrinsicA=YouTubeF ¥ > &)L (youtube.com/@intrinsic) , BATIZ A,

Intrinsic -

Intrinsic -

Intrinsic -

[ntrinsic -

[ntrinsic -

Intrinsic -

[ntrinsic -

[ntrinsic -

2026/7 -

2026/7 -

2026/7 -

2026/7 -

2026/7 -

2026/7 -

2026/3 -

2023/6 -

https://youtu.be/wA34tyTIUJU

https://youtu.be/itUzBDgmbog

https://youtu.be/098dFVi0mmw

https://youtu.be/mgF9LbfloKQ

https://youtu.be/hCsF5zGkosg

https://youtu.be/-2MTZ1DpZm!|

https://youtu.be/kWblyUkQccY

https://youtu.be/70BIIQpteql|



https://youtu.be/wA34tyTIUJU
https://youtu.be/itUzBDqm5og
https://youtu.be/098dFVi0mmw
https://youtu.be/mqF9Lbf1oKQ
https://youtu.be/hCsF5zGkosg
https://youtu.be/-2MTZ1DpZmI
https://youtu.be/kWb1yUkQccY
https://youtu.be/7OBllQpteqI

SOURCES

« Intrinsic [Introducing Intrinsic Core™: An open source approach to Physical Al] (2026/9/22)
« Intrinsic [Robotics is hard —it's much easier when 5,000 developers get involved] (2026/9/22)

« Intrinsic [Unlocking the value of Physical Al for manufacturing] (2026/6/22),/ [Accelerating Physical Al: FANUC Integrates with Intrinsic and Flowstate |
(2026/5/13)

« Intrinsic [Intrinsic joins Google to accelerate the future of physical Al| (2026/2/25)

 Intrinsic & &~ — : Flowstate /Intrinsic Intelligence /Intrinsic Vision Model (intrinsic.ai)

Al for Industry Challenge Y —/L% v k : github.com/intrinsic-dev/aic (overview, phases, qualification_phase, scoring, task_board description, scene_description,
policy, challenge rules, aic_controller)

« Open Robotics Discourse [Al for Industry Challenge — Challenge Details ]

« Foxconn 'L X 1) J—2x (2025/11/21). CNBC (2026/2/28). TechCrunch (2026/2/25). The Next Web (2026/5). Manufacturing Digital (2026/6/22).
SiliconANGLE (2026/9/22)

« Intrinsic AR YouTube D EFHESA (FIR—) , XFHI LiZYouTubed BEIFEZ EH(ICELH
« BR : intrinsic.aiiBEEBKR. H L O LITBBED S DERIEE



